Request for Support:  Boot Camp for New Dads

The case for fatherhood:  The United States now leads the world in fatherless families.  In 1960, only 17% of American children lived apart from their fathers, but today the figure is 40%.  The National Fatherhood Initiative reports that 40% of children have not seen their father in the past six months and more then half of those who don’t live with their father have never set foot inside his house. 

For nearly a million U.S. children each year, the path to fatherlessness is divorce.  For a million others, their parents were never married and the father is marginally involved from the beginning.  Still another issue is the increasing number of fathers who are physically present by psychologically absent from their children’s lives.

The National Fatherhood Initiative reports on research showing that children who grow up without involved fathers are more likely to experience emotional or behavioral problems, use drugs, alcohol and tobacco, be suspended or expelled from school or dropout, commit suicide, and live in poverty.  Boys growing up without their fathers are more likely to engage in criminal activity—70% of juveniles in state institutions come from fatherless families.  Girls are more likely to engage in early and promiscuous behavior.

Pamela Jordan, Ph.D., RN, a Nursing school professor at the University of Washington, performs research on the process of becoming parents.  She has discovered that fathers are edged out of an active role with their children in subtle and persistent ways.  Most mothers do not consult their husbands when they unilaterally decide to get pregnant.  Obstetricians and pediatricians often do not talk to fathers, assuming they have limited role with the child.  A man’s attempts to diaper, feed, comfort and hold his children are often prematurely halted by the anxious mother because the dads is not doing it the “right way.”  Given these barriers and men’s typical hesitation around babies, it becomes easier for me to opt out on active parenting.  Thus, they miss the chance for early bonding that can be so essential for maintaining a deep connection with their children.  The children also miss out on the unique stimulation and caring that a father proceeds.  Research on the first three years of life has shown that stimulation and bonding are essential for healthy brain development (Carnegie Report, 1995).

A common perception among professionals offering parenting classes is that when a parenting class is offered men generally don’t show up.  Expectant parenting classes often only involve fathers as a mother’s assistant in the birthing experience.  In the rare class that is offered to expectant fathers there is little follow-up offering additional support, information or opportunities for networking, to help the new dad extend his support system.

It is truly important that fathers fully participate in all aspects of their new child’s well being.  It is also very important that fathers create their own bonding relationship with their children before their child is born and learn what are natural male relating patterns around children.

A Solution:

Boot Camp for New Dads (www.bcnd.org) is a nationally recognized program (___ sites located around the US) that provides expectant fathers and fathers of newborns the opportunity to gain parenting skills, understand their role as fathers and connect with other fathers in a non-threatening, relaxed environment.  This proposal seeks support to bring Boot Camp to the _____________ area.

Description of the program:
Fathers in Boot Camp meet once before their child is born and then come back with their child two-six months after the child is born.  Fathers will also have the additional opportunity to visit an on-going new dads group.  Boot Camp also has a Web page where fathers (and mothers) can receive parenting information and help over the Internet and chat with other dads (or moms depending on the time of day).

The program provides a facilitator to focus the groups and relies on “veterans,” confident fathers of older babies, to share their knowledge and their experience and give expectant fathers (“rookies”) an opportunity to hold a baby, change a diaper and begin to gain confidence, new skills around babies, a deeper understanding of a child’s developmental needs, information about the common experiences men in general share, including their relationships with the baby’s mother and how to partner in parenting with their child’ mom.  Some men ask questions of one another.  Others pick up information through their eyes, watching other dads change diapers, burp, feed, play communicate with and enjoy their children.  The Boot Camp process continues in a natural cycle as expectant fathers soon take on the role of “veterans” as they gain experience with their children.  Learning theory has shown that those who teach often teach what they most need to learn.  What better way for a father to talk about what he is learning about being a dad, that with a group of other new dads?

Need for the program:

Although these are a number of classes in __________ and __________ for expectant and new parents, this class is solely for men.  This is important.  Other services for parents of newborns are typically mother oriented because that is primarily who attends.  Unlike Boot Camp, there is little direct and sustained outreach towards expectant and new fathers.  Men quickly get the message that they are not the target audience.  Advertising for Boot Camp for New Dads is directed toward new fathers.  In the informal, non-judgmental atmosphere of the class, men can receive straight answers to their too often unasked and unanswered questions.  A man is more likely to address his often multiple fears and concerns when other men are speaking about theirs.  Both expectant and veteran fathers offer practical experience, advice and resources to one another.

The issues and questions men raise about parenting are often different than women’s.  Men often are reluctant to admit their ignorance, especially when they believe other men know more that they.  When a man sees and hears another man speak about an issue close to his life experiences, there is a greater likelihood that this experience will impact him positively.  Men don’t often spontaneously share their opinions and thoughts about parenting with one another while on the job or with their friends.  Boot Camp facilitators create an environment where men, while holding children and changing diapers, laugh, talk and learn about parenting from one another in a way that is positive and uniquely male.

It is important for fathers to know that although they relate differently to their children than mothers, that difference actually serves their child.  With this knowledge, when men are told that they are holding the baby wrong, they can respond from a deeper understanding of the baby’s developmental needs.  Instead of giving the baby back to the mom when corrected for “doing it wrong,” they might remind the mother of the developmental needs of the baby to have both the mother’s consistency and the father’s stimulating input.  When men listen to one another as they do in the Boot Camp classes, they learn the type of information about their importance to their baby’s development.  They learn about the commonality of the male experience.  When men create strong bonds with their children, even before their children are born, there is a greater likelihood that these men will remain in their children’s lives.  Learning about the differences between men and women provides men with the knowledge that as fathers they are important to their children.  By witnessing how other fathers are with their children, fathers learn about themselves.  They see that they are not backup or substitute mothers but important as fathers in their own right and for very different reasons.  Too often without this knowledge men back off from spending quality and quantity time with their children and they don’t sufficiently bond with their children at a crucial time in the child’s development.

Proposed Boot Camp activities:

Initially, Boot Camp will be offered in two major childbirth hospitals and the New Dads Fathering Group will be offered in a community center in __________.  The Boot Camp director will facilitate classes, and will also train father volunteers in program facilitation.  Once the first two sites are will established, outreach to other sites will be initiated in order to offer the program in a variety of locations in the community.  Experience in other states has shown that once Boot Camp is running, community groups seek it out and request that it be offered in their locations.


The Boot Camp design calls for the fathers to meet two times (before their child’s birth and two-three months afterwards) for a minimum of three hours each class.  For fathers who wanted or need additional support, information, or just want to be more connected to other fathers, there will also be on-going bi-monthly meetings for all fathers to ask questions, share information, experiences and gain support.  Additionally, fathers will receive their own 6 page newsletter every month for 12 months.  This newsletter will cover a wide range of topics such as child development, signs of a child’s illness, men’s health and issues such as balancing work and family.  These monthly newsletters have already been created by a Boot Camp Program in ___________ and would also be available to Boot Camp in ____________ area.

There will be a minimum charge for Boot Camp dad (to be determined).  Scholarships will be available as needed.  Facilitators will stress the importance of men building an extended support network.  Boot camp will provide snacks, water, soft drinks and juice, diapers, baby wipes and baby blankets.  Facilitators will be knowledgeable about local parenting resources and will refer fathers to the appropriate resource.  A selection of books on fathering and child rearing will be brought to each meeting.


Estimates of the amount of new fathers to be served are 400 for the first year and 550 in year two.  These estimates are based on a similar Boot Camp program base in __________.  

