ABSTRACT OUTLINE

1. Brief statement of community need.

Families in the immediate neighborhood of ____________________, a multi-racial, low economic area, are more likely to have abused and neglected children.  Teaching skills, providing support systems, and enabling fathers to exchange concerns and questions about parenting has been shown to reduce the risk of child abuse raise the level of nurturing for the child, and strengthen the family unit.  

2. Target population.

Boot Camp for New Dads is targeted specifically at two distinct groups:  (1) the approximately ____ men whose wives/ partners deliver their babies at __________________ and (2) fathers of newborns in the immediate __________________ neighborhood, zip code _______.  Boot Camp for New Dads will reach approximately ___ men, their babies, and families in the workshop program. 

3. Summary of the Program.

· Achievements to date and relationship to   (year)   funding request:  The currently funded Boot Camp for New Dads was initiated in 1997 as part of a three-year pilot program and has exceeded expectations already, both in the value of the program for fathers and their families, and in the interest that has been generated in the program.  This funding request seeks support for a third pilot year during which the focus and direction of the program will continue to be refined, consulting will continue throughout the state (to establish the program in other communities) and the Denver program expanded.

· What is the program?:  Boot Camp for New Dads is founded on the idea that a workshop with “veteran” dads giving hands-on advice can demonstrate essential experience and confidence and provide positive examples to expectant dads.  Veteran dads with their 8 weeks to 6 month old infants explain a variety of techniques (burping, changing, swaddling, etc.) and discuss a broad range of issues such as bonding, work hours, forming a parent team, safety, preventing child abuse, and the “trouble shooters” guide to crying babies.  Strong emphasis is placed on the support new moms need from new dads.  During the workshop, expectant dads have the opportunity to experience hands-on activities such as holding, diapering, and feeding a baby under the watchful and experienced eye of the veteran dads and the program director and facilitators.  This program has been conducted nationally with great success.  __________________ is benchmarking the program to a high-risk population of low income, absent and disengaged fathers as identified in the second target group defined above.  

· Where, by whom, and how will program services be delivered?:  The program will be offered in hospital or community locations dependent upon the target audience.  Audiences from the urban neighborhood surrounding ________________ will be recruited within the community, directed to healthcare services at __________ if needed, and involved in Boot Camp for New Dads through the use of incentive gifts (e.g., sports event tickets, gift certificates to restaurants, coupons for use in the hospital’s gift shop good for purchase of clothing, supplies, car seats, and furniture, etc.)  Boot Camps are offered at various community locations including ______________, ____________, and _________________.  Facilitators for Boot Camp are recruited by the Program Coordinator.  Hospital facilitators are volunteers.  Community facilitators are recruited from the populations involved in the program and are paid a stipend for facilitating a workshop and recruiting participants.  The facilitator leads and encourages the group.  Veterans are former Boot Camp graduates who return with their 8 week to 6 month old babies to show the rookies about fathering. 

· When, how often, and for how long will services be delivered?:  The one-time, three-hour Saturday workshops will be held 3-4 times monthly, and will be attended by veteran dads with their babies and 15-20 rookie dads.  INSERT ANY ADDITIONAL FOLLOW UP ACTIONS HERE SUCH AS FATHER’S DAY REUNIONS, ETC.
· What are the anticipated client-changed-focused outcomes?  Rookie dads will learn about, and share, common concerns and feelings among new dads, what the new baby will mean in their lives, and their role as protector.  They will learn about forming a family, their role in the birth, taking mother and baby home, building a new relationship with the mother, and new challenges that will face her.  The participants will learn about the transition to fatherhood, reconciling work demands, career aspirations in relation to their baby, and confidence building.  Participants will also benefit from hands-on time with the babies of the veteran dads involved in the program.  They will learn directly about caring for a baby, changing diapers, feeding, burping, calming, bathing, playing, and safety.  Primary focus areas are (1) common concerns and feelings among new dads, (2) forming a family, (3) role transition to fatherhood, and (4) hands-on caring for a new baby.  
4.   Describe how the proposed program/project advances the _____ state plan to 

prevent child abuse and neglect?  The ______ Vision includes the following: That all children grow up in nurturing, safe, and stable environments where their individual developmental needs are met; That parents and other care givers have the knowledge, skills, and commitment to guide children’s development effectively; and, That families are able to care for themselves and their children through a variety of informal and formal community supports.  Boot Camp addresses these hopes.

Prevention of child abuse programs should lead to sustainable change in knowledge, attitudes, and behavior.  Boot Camp’s goals are: (1) to create a comfortable environment in which new dads share their concerns/ expectations/ experiences and gain an understanding of what a new baby and gather mean to each other, (2) to educate and influence men in order to prevent psychologically absent fathers who are present in the home but not engaged in their children’s lives, and, (3) to help fathers understand the important role they play in their child’s life so that they have the opportunity to learn to be as effective in parenting as possible.  

Boot Camp helps those economically disadvantaged, who must confront parental responsibilities before they are prepared to undertake them, and those who want to learn how to become good fathers.  It strengthens communities by providing a natural support system for new fathers, other fathers.  It simplifies the bureaucratic way of assistance organizations by providing information and guidance to new fathers as needed, and it creates an awareness of the issue of child abuse, its cost to society, and the role of fathers as protector.

Boot Camp specifically addresses the ______ Plan goals.  One:  Educate the general public on child abuse and neglect.  Two:  Make effective prevention programs universally available and accessible to all families in __________.  The varied locations throughout metropolitan ___________ make the program accessible to people who would be unable to come to _________________Hospital.  The program is easily expandable statewide.  The only location requirement is the availability of new dads and veteran dads.  All those interested in participating are accommodated.  Three:  Provide adequate funding for all prevention services.  Boot Camp is dependent upon volunteers (veteran dads) to staff the program, and donated space.  Therefore, it is a low cost preventative program with great appeal to founders.   

6.  Evaluation Plan:  focus on desired changes in client attitude, behavior, and/or skills.  For Boot Camps:  (1) During the third year of the program, 305 fathers will attend workshops, gain parenting skill and confidence.  (2)  Evaluation will include measuring the participant’s knowledge, behavior, and attitude. Behavior and knowledge will be demonstrated by forming basic baby care skills, as measured by an increase in knowledge of basic baby care on pre/post workshop questionnaire and scoring on basic baby care report cards, assessed by veterans.  Attitude, in which the new fathers perceive themselves as valuable to their babies, lives, still be measured by participant evaluation at the conclusion of the workshop and veterans returning with their babies to a workshop.  Attendance will be monitored to assure that new fathers are completing the workshop and to see that attendance goals are being met.  (3)  Project results will be used to encourage other fathers to participate in the program and to generate support for expanded programs to meet the increased need. 

