COMMUNITY INNOVATION GRANT PROPOSAL

1. Clearly Describe the Project and the Population Served:

Boot Camp for New Dads is a program that was developed in Irvine, California about 16 years ago.  It has been adopted by and is currently running in approximately 245 hospitals, community centers, schools and churches across the country.  In _____________, ________________’s hospital purchased the curriculum and funded Boot Camp training for six facilitators.  The program has been operational for a year and is being offered in partnership with __________ in ___________________.  

_______-Cooperative Extension is working with ____________ to bring the Boot Camp program to _____________.  By contracting for facilitators with _______________ Hospital, experienced and trained Boot Camp facilitators are immediately available.  Second, the partnership blends ______’s broad experience in non-formal education programming in _____________ with _______________’s specific experience in Boot Camp programming.  This partnership will serve as a strong base for providing a unique educational service for soon-to-be fathers from diverse backgrounds and varied socioeconomic levels in __________________.  All rookies fathers are welcome to register for the classes.

The Boot Camp for New Dads program is designed to provide information and skills to soon-to-be first-time fathers.   Boot Camp brings together “veteran dads” (those graduates of Boot Camp whose babies are a few months old), their babies, “rookies” (those who partners are pregnant), and a trained facilitator for the following purposes:

a) To provide a safe arena in which rookies’ questions concerning pregnancy, birth, the neonatal period, early child development and care, martial changes, etc. can be answered by veteran dads.
b) To provide models of appropriate, nurturing, fathering behaviors FOR rookie dads BY veteran dads and to provide opportunities for hands-on-infant care by rookie fathers.  Babies are held, changed, fed, burped, and nurtured during the meeting by their fathers and by the rookie dads.  For example, if a baby needs changing, her father may coach a rookie dad to change the diaper.

c) To provide information on infant care, health, and safety to rookie fathers.  For example, the curriculum addresses Shaken Baby Syndrome and teaches fathers positive ways to cope with infant crying and their won distress and fatigue.

Boot Camp for New Dads is based on the following premises:

a) men best learn how to father from other men,
b) first-time fathers have concerns, both psychological and practical, about their roles and competencies for interacting with new infant,

c) first-time fathers can develop skill and confidence in caring for infants by practicing hands-on infant care under the guidance of veteran fathers,
d) father involvement is enhanced when rookie fathers prepare for fathering and veteran fathers demonstrate fathering skills to other men.
The ______________ County Boot Camp program will be open to all rookie fathers and to veteran fathers who attended a session prior to their baby’s birth.  We will provide, at a minimum, one core meeting (described above) per month.  Referrals of rookie fathers will be made from local hospitals, ______ and ___________ programs, and _________________________, and other local programs.  Rookie fathers will be asked to pay at least $5.00, or what they can afford, up to $25.00 to attend the core session.  The amount paid by each participant will be kept confidential and, having completed the first session, participants will receive an invitation to bring their baby to a free follow-up session.

2. Program Delivery

a) There will be a 3-hour Boot Camp (core) session offered every month (Saturdays, 9am to noon_ at the __________________<address>.  If participation warrants, sessions will also be offered at other locations in _________________.  The budget reflects a plan for 18 sessions, total, during the grant period.  It is anticipated that an average of 7 new participants will be present at each session to total at least 120 soon-to-be fathers.

b) Recent family literature and conclusions from the evaluation of the 1997 Regional Parenting Educators’ Conference indicate that traditional parenting education efforts (classes led by women) have failed to recruit, retain, and/or interest fathers.  Results indicate that a new paradigm is required to involve fathers early and more strongly in their children’s development and care.  The Boot Camp program is designed to address fathering issues differently than in the past.  In a male-only format-one in which it is safe to ask questions and on in which males model gentle, nurturing caregiving for infants-fathers learn from one another. 

___________Hospital, __________, has administered The Boot Camp for New Dads Program for 3 years.  In 1999, 560 rookies fathers completed the program.  Prior to the program, 65% of participants had never changed a diaper, 50% did not know what Shaken Baby Syndrome was.  After having attended the program 100% of the participants had changed a diaper, 100% had held a baby and all knew about Shaken Baby Syndrome.  By the end of the core session, 70% could articulate at least one way that they, personally, could prevent Shaken Baby Syndrome.  While these results indicate some positive outcomes, clearly, better data collection procedures are needed for the program and will be instituted in _______________.  The Boot Camp approach to fathering education is novel and represents cutting-edge research on fathering.  It also uses terminology that is readily understood by males.

c) There are no income guidelines for the program.  All new fathers, particularly those who are young and/or removed from extended family supports (e.g. Navy fathers), will be encouraged to attend.  It is hoped that the program will recruit teen fathers.  However, the teen-father population has yet to be addressed by the Boot Camp curriculum.  Successful recruitment of teen fathers will represent service to a new population.

d) Marketing efforts will be threefold.  First, cooperation between _______________ and other local services agencies will facilitate recruitment of rookies.  Flyers about Boot Camp will be available from participating agencies and at all county libraries, Second, ____________ will provide local media with timely press releases.  Third, word-of-mouth information from father to father and family to family should yield eager participation.

3. Project Goals and Evaluation:

Goals include:

a) to start a Dad’s Boot Camp program in _____________ that will serve a     minimum of 120 new fathers in the first year.

b) to assess needs and explore possibilities for expanding the program to include a father-toddler program, fathering support groups, and expand fathering programming in ____________________.

c) To establish the program and develop a positive “track record” so that Boot Camp for New Dads becomes self-supporting within 2 years.
Desired/Outcomes:


Rookies Fathers:

a) will improve competencies in holding, diapering, burping, calming, swaddling and caring for the physical needs of new babies.

b) will learn about typical and potential changes in personal and family dynamics/functioning with the addition of a newborn (e.g., maternal postpartum depression, work-home balance, etc.).
c) will learn techniques for becoming a parenting team with the partner, and techniques for overcoming the “gatekeeper” (wherein only mom can care for the infant properly, etc.) phenomenon.
d) will learn concrete way to protect/nurture their partners and babies.
e) will learn appropriate ways to deal with stress and/or fatigue inherent in caring for a newborn.
f) will learn about Shaken Baby Syndrome and be able to state at least on way in which they can prevent it.
4. Collaborations

a) Working Partners:  __________________ will contract for facilitation services with _____________, thereby saving expenses for training facilitators and the cost of purchasing the curriculum.  _______ and __________ will collaborate to design public information materials that will be available to media and community-based organizations.  Further, _________ and ____________ will work together, but among their quite different contact networks (educationally focused vs. medically focused), to continue enlisting institutional support for and delivering information about the program to as many residents of _________________ as possible. 

b) Supporting Partners:  The following organizations have agreed that since the Boot Camp program will be beneficial to their constituents, they will facilitate referrals to Boot Camp: _______________________________.  We anticipate that, in addition to __________, Boot Camp sessions will be conducted at locations that are familiar and readily accessible to rookies (e.g., Naval Station Everett, Family Service Center).

5. Potential for Replication

          Boot Camp for New Dads is an ideal “model” program, easily replicable in other locations.  _________ has a presence in every county in ________ state.  Information on the ___________________ county model will be made available through the annual ___________ Regional Parenting Education Conference, through _________ publications and events, and through presentations at Child Development conferences.  Once the program is running smoothly and some outcome data have been collected, limited consultation/ technical assistance will be available to others who want to replicate the program. 

6. Future Funding

          This program is, potentially, self-sustaining and self-sustenance is one of its goals.   During the first year, one-time costs for start-up and recruitment/outreach consume more than 60% of the budget.  Nationally, the typical fee for participating in Boot Camp for New Dads Programs is $25.00.  It is ___________’s intention to offer the program at as low a cost as possible, but it is important. Also, to place some monetary value on the experience so that participants see it also “worth paying for.”  This program will be regarded as a parent education effort for ____________________ County residents.  As the program continues, ________ will father outcome effect data to contribute to a national assessment of participant change.  

