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10:00 a.m. — Welcome and Introductions

10:30 a.m. — Boot Camp History — Where we came from and where we're headed
11:00 a.m. — Road Map of Fatherhood — What'’s the starting point?

12:00 p.m. — Lunch and Discussion — Who are the Communities we serve?

1:00 p.m. — Breakout
* Current Coaches — Workshop challenges, Veteran recruitment

* New Coaches — Facilitator vs. Instructor, Curriculum as a framework
2:00 p.m. — Mock Boot Camp — Variations, Adaptations, and Trusting the Process

4:30 p.m. — Exercise debrief
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8:30 a.m. — Workshop Set-up

9:00 a.m. — Boot Camp for New Dads — workshop observation and participation
12:15 p.m. — Lunch - Debrief and Questions

1:00 p.m. — Taking what you have learned back to other program coaches

2:30 p.m. — Parting thoughts, questions, and wrap-up



